WEDNESDAY, NOVEMBER 12, 2025

GRANDVIEW CITY COUNCIL
COMMITTEE-OF-THE-WHOLE
SPECIAL MEETING AGENDA

This meeting will be held in person

and will also be available via teleconference.

PLEASE NOTE: The maximum occupancy of the Council Chambers is 49 individuals at one time. Access to

exits must be kept clear to ensure everyone in the Chambers can safely exit in the event of an emergency.

SPECIAL COMMITTEE-OF-THE-WHOLE MEETING — 6:30 PM

1.

2,

CALL TO ORDER

ROLL CALL

NEW BUSINESS

A. Resolution approving Amendment No. 1 to Task Order No. 2023-11 with HLA
Engineering and Land Surveying, Inc., for the 3.0 MG Reservoir Storage and

Transmission Main Improvements

B. Resolution approving Task Order No. 2025-05 with HLA Engineering and Land
Surveying, Inc., for the N. EIm Street Water Main Improvements

CITY ADMINISTRATOR AND/OR STAFF REPORTS
MAYOR & COUNCILMEMBER REPORTS

A. Sub-Committee Updates

ADJOURNMENT
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11-18



The City of Grandview SPECIAL Committee-of-the-Whole and SPECIAL Council
Meetings scheduled for Wednesday, November 12, 2025 at 6:30 pm and 7:00 pm will be
held in person and will also be available via teleconference.

Please join the meeting from your computer, tablet or smartphone.

Join Zoom Meeting
https://us06web.zoom.us/i/885901061957pwd=iRBb3D7cNESeb7CO7NvSwVmMymCh
ud.1

To join via phone: +1 253 215 8782

Meeting ID: 885 9010 6195

Passcode: 522530




CITY OF GRANDVIEW
AGENDA ITEM HISTORY/COMMENTARY
COMMITTEE-OF-THE-WHOLE MEETING

ITEM TITLE AGENDA NO.: New Business 3 (A)

Resolution approving Amendment No. 1 to Task Order No.
2023-11 with HLA Engineering and Land Surveying, Inc., | AGENDA DATE: November 12, 2025
for the 3.0 MG Reservoir Storage and Transmission Main
Improvements

DEPARTMENT FUNDING CERTIFICATION (City Treasurer)
(If applicable)
Public Works Department

DEPARTMENT DIRECTOR REVIEW

John Simmons, Public Works Director

CITY ADMINISTRATQR MAYOR

ITEM HISTORY (Previous council reviews, action related to this item, and other perfhent history)

The City received $9,090,000 in Drinking Water State Revolving Funds (DWSRF) for construction of a new 3.0
MG water reservoir (east) and a new transmission main in E. Elm Street to increase system reliability and
redundancy.

On December 12, 2023, City Council adopted Resolution No. 2023-87 approving Task Order No. 2023-11 with
HLA to provide professional engineering for the 3.0 MG Reservoir Storage and Transmission Main
improvements.

ITEM COMMENTARY (Background, discussion, key points, recommendations, etc.) Please identify any or all
impacts this proposed action would have on the city budget, personnel resources, and/or residents.

The City is projected to have $2,350,000 in remaining DWSRF funds after completion of the new reservoir
(east) and transmission main projects. The City planned to complete rehabilitation of the existing 3.0 MG
reservoir (west) using local funds; however, the City received approval from DWSRF to use the remaining loan
funds to rehabilitate the existing 3.0 MG reservoir (west). Rehabilitation has been included in the City’'s Water
System Plan (WSP) since 2015. The interior was last re-coated in 1989, and an inspection was completed in
2024, confirming the poor condition of the interior coating.

Rehabilitation improvements for the existing 3.0 MG reservoir (west) may include, but are not limited to: interior
re-coating, interior access ladder replacement, roof vent replacement, safety climbing improvements, guardrail
safety improvements, painter's plug rehabilitation, reservoir inlet improvements, lighting upgrades, mixer
installation, and electrical control improvements. The rehabilitation will bring the existing reservoir into
compliance with current Environmental Protection Agency (EPA), Occupational Safety and Health
Administration (OSHA), American Water Works Association (AWWA), National Electrical Code (NEC), and
National Fire Protection Association (NFPA) regulations. Exterior recoating is also part of the rehabilitation
project, but the CITY plans to pay for those costs using local funds, as exterior coating is considered a

maintenance project and not covered by the DWSRF.,
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Additional electrical engineering scope for the existing N. Willoughby Well Building was requested to bring the
wellhouse into compliance with current electrical regulations. Control panel and chlorine room modifications
were required to safely and reliably operate the new 3.0 MG reservoir (east). As such, the electrical
engineering fee amendment includes wellhouse rehabilitation and existing 3.0 MG reservoir (west) electrical
rehabilitation improvements.

Staff recommends Council approve Amendment No. 1 to Task Order No. 2023-11 with HLA Engineering and
Land Surveying, Inc., to provide professional engineering services for the .0 MG Reservoir Storage and
Transmission Main Improvements.

ACTION PROPOSED

Move a resolution approving Amendment No. 1 to Task Order No. 2023-11 with HLA Engineering and Land
Surveying, Inc., for the 3.0 MG Reservoir Storage and Transmission Main Improvements to the November 12,
2025 regular Council meeting for consideration.



RESOLUTION NO. 2025-_

A RESOLUTION OF THE CITY OF GRANDVIEW, WASHINGTON,
APPROVING AMENDMENT NO. 1 TO TASK ORDER NO. 2023-11 WITH
HLA ENGINEERING AND LAND SURVEYING, INC., FOR THE 3.0 MG RESERVOIR
STORAGE AND TRANSMISSION MAIN IMPROVEMENTS

WHEREAS, the City of Grandview has entered into a General Services
Agreement with HLA Engineering and Land Surveying, Inc., (HLA) for work pursuant to
task orders; and,

WHEREAS, the City Council adopted Resolution No. 2023-87 on December 12,
2023 approving Task Order No. 2023-11 with HLA to provide professional engineering
services for the 3.0 MG Reservoir Storage and Transmission Main Improvements; and

WHEREAS, Amendment No. 1 to Task Order No. 2023-11 provides project
administration, electrical engineering services (east) improvements, design engineering
(west) improvements, construction engineering (west) improvements, and electrical
engineering (west) improvements for the 3.0 MG Reservoir Storage and Transmission
Main Improvements,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF GRANDVIEW, AS FOLLOWS:

The Mayor is hereby authorized to sign Amendment No. 1 to Task Order No.
2023-11 with HLA Engineering and Land Surveying, Inc., to provide project
administration, electrical engineering services {(east) improvements, design engineering
(west) improvements, construction engineering (west) improvements, and electrical
engineering (west) improvements for the 3.0 MG Reservoir Storage and Transmission
Main Improvements with an estimated fee of $619,800 in the form as is aftached hereto
and incorporated herein by reference.

PASSED by the CITY COUNCIL and APPROVED by the MAYOR at a special
meeting on , 2025.

MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY



AMENDMENT NO. 1
TASK ORDER NO. 2023-11
REGARDING GENERAL AGREEMENT BETWEEN CITY OF GRANDVIEW
AND

HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

3.0 MG Reservoir Storage and Transmission Main improvements
HLA Project No. 23192E

The City of Grandview (CITY) has received $9,090,000 in Drinking Water State Revolving Funds
{DWSRF) for construction of a new 3.0 MG water storage reservoir (east) and a new transmission main in
E. ElIm Street to increase system reliability and redundancy.

REASON FOR AMENDMENT NO. 1:

The CITY is projected to have $2,350,000 in remaining DWSREF funds after completion of the new
reservoir (east) and transmission main projects. The CITY planned to complete rehabilitation of their
existing 3.0 MG reservoir (west} using local funds; however, they have received approval from DWSRF to
use the remaining loan funds to rehabilitate their existing 3.0 MG reservoir (west). Rehabilitation has been
included in the CITY’s Water System Plan (WSP) since 2015. The interior was last recoated in 1989, and
an inspection was completed in 2024, confirming the poor condition of the interior coating.

Rehabilitation improvements for the existing 3.0 MG reservoir (west) include interior recoating, access
ladder replacement, roof vent replacement, safety improvements, lighting upgrades, and electrical control
improvements. The rehabilitation will bring the existing reservoir into compliance with current
Environmental Protection Agency (EPA), Occupational Safety and Health Administration (OSHA),
American Water Works Association (AWWA), National Electrical Code (NEC), and National Fire
Protection Association (NFPA) regulations. Exterior recoating is also part of the rehabilitation project, but
the CITY plans to pay for those costs using local funds, as exterior coating is considered a maintenance
project and not covered by the Drinking Water State Revolving Fund (DWSRF).

Additional electrical engineering scope for the existing N. Willoughby Well Building was requested to bring
the wellhouse into compliance with current electrical regulations. Control panel and chlorine room
modifications were required to safely and reliably operate the new 3.0 MG reservoir (east). As such, the
electrical engineering fee amendment includes wellhouse rehabilitation and existing 3.0 MG reservoir
(west) electrical rehabilitation improvements.

Task Crder No. 2023-11 shall be amended as described below.

SCOPE OF SERVICES:

Revisions to the Scope of Services due to Amendment No. 1 include revising 1.0 Project Administration
by adding the following:

1.0 Project Administration
HLA shall provide Project Administration services throughout the duration of the new 3.0 MG water

storage reservoir (east) project and additional Project Administration services throughout the duration of
the existing 3.0 MG reservoir {(west) rehabilitation project.
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Revisions to the Scope of Services due to Amendment No. 1 include revising 5.0 Electrical Engineering
Services to add the following:

5.0 Electrical Engineering Services {(East) Improvements

5.1 Prepare electrical engineering design plans and specifications for N. Willoughby Well power
upgrades.

5.2 Perform construction observation and programming for N. Willoughby Well power upgrades.

Revisions to the Scope of Services due to Amendment No. 1 include replacing 6.0 Additional Services in
its entirety with the following:

6.0 Design Engineering (West) Improvements

6.1 Perform management of overall project delivery and project controls. Coordinate internally
and externally as necessary.

6.2 Attend reservoir rehabilitation kick-off meeting with CITY.

6.3 Prepare baseline design/bidding schedule, and monthly status updates.

6.4 Perform field investigations necessary to design the identified rehabilitation improvements.
Field investigations will include reservoir exterior adhesion testing, sampling, and inspection
of the existing coating.

6.5 Research applicable potable water storage tank codes and maintain compliance with up-to-
date standards.

6.6 Coordinate with utility companies, prepare power service request as necessary, and meet
with utilities on site to review proposed improvements.

6.7 Prepare 60% reservoir rehabilitation plans and estimate. Review and discuss design plans
with CITY.

6.8 Address CITY 60% design review comments and prepare 90% reservoir rehabilitation design
plans, specifications, and estimate. Review and discuss 60% design plans with CITY.

6.9 Submit 90% reservoir rehabilitation plans and specification to the CITY and Washington State
Department of Health (DOH) and address DOH comments into design documents.

6.10 Provide quality control for 90% reservoir rehabilitation design.

6.11 Address CITY review comments and quality control comments, and perform final reservoir
rehabilitation design. Complete final plans and specifications for the bid advertisement.

6.12 Prepare the Engineer's Opinion of probable reservair rehabilitation construction cost.

6.13 Submit Final plans to the CITY and DOH.

6.14 Provide final plans and specifications to the CITY in PDF format suitable for printing and use
at the time of bid advertisement. It is anticipated that HLA will prepare one (1) complete set of
plans and specifications for one bid call; additional bid packages will be billed as additional
services.

6.15 Provide two (2) printed copies of contract documents to the CITY.
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6.16

6.17

6.18
6.19
6.20
6.21

Prepare advertisement for bids. Coordinate with CITY on the number and location of
publications and submit the advertisement to the selected publication(s) on behalf of the
CITY. All advertising fees are to be paid by the CITY.

Post bid documents to HLA website and notify the CITY, funding agency, approving
authority(ies), utility companies, and plan centers of the PROJECT posting.

Create and maintain a planholder list and post to HLA website.

Answer questions and supply information to prospective bidders.

Prepare and issue addenda to contract documents, if necessary.

Participate in the bid opening, evaluate bids, prepare bid tabulation, and make a
recommendation for award.

Revisions to the Scope of Services due to Amendment No. 1 include replacing 7.0 ltems to be Furnished

and Responsibility of the CITY in its entirety with the following:
7.0 Construction Engineering {(West) Improvements

7.1.

PROJECT Management, Invoicing, and Controls

a.

Consult and advise the CITY during construction and perform a final review and report on
the completed work with representatives of the CITY.

7.2. Construction Observation

a.

pPooDT

so =~

Furnish a resident engineer (inspector) to be on site and provide surveillance of
construction for compliance with plans and specifications for the duration of construction.
If the Contractor is authorized by the CITY to work extra hours or extend contract time,
then an amendment to this task order will be executed by the CITY to compensate for
additional work required by HLA.

i. Construction duration is based on standard 40-hour work weeks, and one
hundred twenty (120) contract working days.

ii. HLA will furnish a full-time, National Association of Corrosion Engineers
(NACE) certified, coating inspector during interior sandblasting and recoating,
and exterior overcoating. Interior and exterior coating work is anticipated to
be eighty {(80) working days of the total 120 contract working days.

iii. HLA will furnish a full-time resident engineer for forty (40) working days during
the rehabilitation improvements exclusive of interior and exterior recoating,
and a part-time resident engineer for the anticipated eighty (80) working days
during interior/exterior recoating.

Prepare daily progress reports for the PROJECT.

Monitor compliance with environmental requirements.

Interpret plans and specifications when necessary.

Coordinate and attend construction meetings, anticipated bi-weekly during the duration of
construction.

Review acceptance sampling and testing for construction materials.

Perform measurement and computation of pay items.

Review Contractor's submission of contract and materials submittals, samples, and shop
drawings. Provide field verification of materials incorporated into the PROJECT, where
applicable.

7.3. Construction Administration

a.

=

Following Council award authorization, prepare notice of award to the Contractor,
assemble construction contract documents, and coordinate contract execution with the
CITY and Contractor,

Review the Contractor's submission of their certificate of insurance and contract bond.
Prepare and transmit notice to proceed to Contractor.

GiContracts & Task Orders\Grandview\2025\2025-10-14 - 23192E - Task Order 2023-11 Reservoir Rehabilitation Improvements - Amendment No.

1.docx

Page 3 of 7



d. Coordinate and facilitate preconstruction meeting with the CITY, Contractor, private

utilities, and affected agencies, including preconstruction agenda and meeting record.

Receive and maintain PROJECT communications from the Contractor during

construction and compile PROJECT documentation.

Maintain a submittal list for the duration of the PROJECT.

Respond to Contractor requests for information (RFI).

Prepare and distribute weekly statements of working days.

Prepare and provide monthly progress estimates and recommend Contractor progress

payments to the CITY.

j. Prepare proposed contract change orders and provide to the CITY for review and
concurrence.

k. Monitor the Contractor's compliance with state labor standards.

l.  Assist the CITY with funding reimbursement information and supporting documentation.

o

@~

7.4. PROJECT Closeout
a. Prepare and furnish record drawings and field notes of completed work in accordance
with PROJECT field records.
b. Conduct final walkthrough inspection with the Contractor and CITY. Prepare and transmit
the punchlist to the Contractor.
Monitor lien releases from state agencies.
Notify CITY when retainage may be released.
e. Coordinate and administer a PROJECT completion debrief meeting with CITY, HLA, and
the Contractor.
f.  Prepare and submit the recommendation of PROJECT acceptance.
g. Prepare and submit Notice of Completion of Public Works Contract {(NOC).

a0

Revisions to the Scope of Services due to Amendment No. 1 include adding the following:
8.0 _ Flectrical Engineering {West) Improvements
8.1 Prepare electrical engineering reservoir rehabilitation plans and specifications.
8.2 Perform construction inspection and programming for reservoir rehabilitation.
Additional Services

Provide professional engineering services for additional work requested by the CITY that is not included
in this Task Order.

Items to be Furnished and Responsibility of the CITY
The CITY will provide or perform the following:

° Provide all information as to the CITY requirements for the PROJECT.

° Provide all available information pertinent to the PROJECT relative to the completion of
design and construction of the PRCJECT.

° Examine all documents presented by HLA and provide written decisions within a reasonable
time so as not to delay the work of HLA. All design submittals (30%, 60%, 90%}) shall be
reviewed by the CITY, and comments returned to HLA within two (2) weeks of each
submittal.

° Obtain approval of all government authorities for the PROJECT, and approvals and consents
from other individuals as necessary for completion of the PROJECT,

. Pay for advertising, notices, or other publications as may be required.
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. Pay for all necessary permits and testing fees not paid by the Contractor.
Revisions to the Scope of Services due to Amendment No. 1 include adding the folowing:
TIME OF PERFORMANCE:

Revisions to the Time of Performance due to Amendment No. 1 include revising 1.0 Project
Administration by adding the following:

1.0 Project Administration

Project administration services shall begin immediately following receipt of the signed Task Order and
continue until all funding and labor compliance closeout requirements for the PROJECT have been
satisfied. HLA shall provide Project Administration services throughout the duration of the new 3.0 MG
water storage reservoir (east) and rehabilitation of the existing 3.0 MG reservoir (west) projects.

Revisions to the Time of Performance due to Amendment No. 1 include replacing 5.0 Electrical
Engineering Services in its entirety with the following:

5.0 Electrical Engineering Services (East) Impravements

Electrical design sefvices for the N. Willoughby Well building were completed concurrently with Task 3.0
Design Engineering and bid with the new 3.0 MG Reservoir (east) project. Programming and construction
observation will be completed concurrently with Task 4.0 Construction Engineering.

Revisions to the Time of Performance due to Amendment No. 1 include replacing 6.0 Additional Services
in its entirety with the following:

6.0 Design Engineering (West) Improvements

6.1 HLA will provide existing 3.0 MG reservoir {(west) 30% draft plans and 30% cost estimate for
CITY review within forty-five (45} working days from receipt of signed Amendment No. 1.

6.2 HLA will provide existing 3.0 MG reservoir (west) 60% draft plans and 60% cost estimate for
CITY review within thirty (30) working days of receiving CITY comments on 30% plans and
estimate.

6.3 Existing 3.0 MG reservoir (west) 90% draft plans, specifications, and estimate will be
provided within twenty-five (25) working days of receiving CITY comments on 60% plans,
specifications, and estimate.

6.4 Existing 3.0 MG reservoir (west) final plans, specifications, and estimate will be provided to
the CITY within thirty (30) working days of receiving comments on 90% draft plans,
specifications, and estimate.

Revisions to the Time of Performance due to Amendment No. 1 include replacing 7.0 ltems to be
Furnished and Responsibility of the CITY in its entirety with the following:

7.0 Construction Engineering (West) Improvements

7.1. Construction engineering services for the existing 3.0 MG reservoir (west) shall begin upon
construction contract award by the CITY to the lowest responsible bidder.

7.2. A maximum of one hundred twenty (120) working days has been assumed for the
construction of the existing 3.0 MG reservoir (west) improvements, utilizing a standard 40-
hour work week.
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7.3. Should the Contractor be granted time extensions for construction completion due to
recoghized delays, requested additional work, and/or change orders, services during
construction beyond the one hundred twenty {120) total working days shall be considered
additional services.

7.4. HLA's construction engineering services for the existing 3.0 MG reservoir (west) shall
conclude with project closeout.

Revisions to the Time of Performance due to Amendment No. 1 include adding the following:

8.0 Electrical Engineering Services {(West) Improvements

8.1 Electrical design and programming services for the existing 3.0 MG reservoir (west)}
rehabilitation will be completed concurrently with Task 6.0 Design Engineering and Task 7.0
Construction Engineering.

Assumptions

Rehabilitation of the existing 3.0 MG reservoir (west) can only begin after new 3.0 MG reservoir (east) is
instated and operational, including commissioning of new equipment/control valving and receipt of
passing bacteria water samples. Currently, the new 3.0 MG reservoir is scheduled for completion in
JunefJuly 2026. Therefore, existing reservoir {west) rehabilitation is anticipated to begin construction

August/September 2026.

Additional Services

Time for completion of work directed by the CITY under additional services shall be negotiated and
mutually agreed upon at the time service is requested by the CITY.

FEE FOR SERVICES:

For the services furnished by HLA as described under this work item, the CITY agrees to pay HLA the
fees as set forth herein. The Fee for Services included in Task Order No. 2023-11 shall be amended as

follows:
o | | |t

1.0 Project Administration TaE $50,000.00 $10,000.00 $60,000.00
2.0 Environmental, Historical, and Cultural Review T&E $20,000.00 - $20,000.00
3.0 Design Engineering LS $1.043,200.00 - $1,043,200.00
4.0 Construction Engineering T&E $1,208,700.00 - $1,208,700.00
5.0 Electrical Engineering (East) Improvements T3E $72,500.00 $33,400.00 $105,900.00
6.0 Design Engineering (West) Improvements LS - $153,800.00 $153,800.00
7.0 Construction Engineering (West) Improvements T&E - $374,900.00 $374,900.00
8.0 Electrical Engineering (West) Improvements TSE - $47,700.00 $47,700.00

Task Order Total $2,394,400.00 $619,800.00 $3,014,200.00

Note:

1. Amended confract amounts anticipated to be paid by loan funds
2. Billing type abbreviations: Time and Expense (T&E}, Lump Sum (LS)
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The Fee for Services included in Amendment No. 1 is $619,800.00. This increases the total not-to-exceed
amount to $3,014,200.00 (Original amount of $2,394,400.00 plus $619,800.00 for Amendment No. 1). All
work for Task Order No. 2023-11 shall be performed per the noted billing types at the current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses.

Additional Services

Additional work requested by the CITY not included in this Task Order shall be authorized by the CITY
and agreed upon by HLA in writing prior to proceeding with services. HLA will perform additional services
as directed/authorized by the CITY on a time-spent basis at the current hourly billing rates included in our
General Agreement, plus reimbursement for direct non-salary expenses such as vehicle mileage, out-of-
town meals/lodging, advertising, and printing expenses.

Proposed:

HLA Engineering and Land Surveying, Inc. Date
Benjamin A. Annen, PE, Vice President

Approved:

City of Grandview Date
Ashley Lara, Mayor
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BCITY OF GRANDVIEW
AGENDA ITEM HISTORY/COMMENTARY
COMMITTEE-OF-THE-WHOLE MEETING

ITEM TITLE AGENDA NO.: New Business 3 (B)
Resolution approving Task Order No. 2025-05 with

HLA Engineering and Land Surveying, Inc., for the | AGENDA DATE: November 12, 2025
N. Elm Street Water Main Improvements

DEPARTMENT FUNDING CERTIFICATION (City Treasurer)
(If applicable)
Public Works Department

N/A
DEPARTMENT DIRECTOR REVIEW
John Simmons, Public Works Director
CITY ADMINISTRATO MAYOR

Sty Loy

ITEM HISTORY (Previous council reviews, action related to this item and other pertinént history)

None

ITEM COMMENTARY (Background, discussion, key points, recommendations, etc.) Please identify any or all
impacts this proposed action would have on the City budget, personnel resources, and/or residents.

The City desires to construct approximately 2,230 linear feet (LF) of new 12-inch water main along N. Elm
Street from Wine Country Road to the south side of I-82. The existing 8-inch cast iron water main piping in N.
Elm Street has deteriorated and caused system reliability and maintenance issues. The new water main is
expected to connect to the existing 16-inch water main, which crosses underneath 1-82. The existing 8-inch
piping will be abandoned in place after installation of the new 16-inch water main. This project is anticipated to
be locally funded.

Attached is Task Order No. 2025-05 with HLA Engineering and Land Surveying, Inc., to provide project
management, design engineering, bidding support, and construction engineering with an estimated total fee for
services in the amount of $299,000.

ACTION PROPOSED

Move a resolution approving Resolution approving Task Order No. 2025-05 with HLA Engineering and Land
Surveying, Inc., for the N. Elm Street Water Main Improvements to the November 12, 2025 regular Council
meeting for consideration.
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RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY OF GRANDVIEW, WASHINGTON,
APPROVING TASK ORDER NO. 2025-05 WITH HLA ENGINEERING AND LAND
SURVEYING, INC., FOR THE N. ELM STREET WATER MAIN IMPROVEMENTS

WHEREAS, the City of Grandview has entered into a General Services
Agreement with HLA Engineering and Land Surveying, Inc., (HLA) for work pursuant to
task orders; and,

WHEREAS, the City would like to enter into a Task Order with HLA to provide
project management, design engineering, bidding support, and construction engineering
for the N. Elm Street Water Main Improvements,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF GRANDVIEW, AS FOLLOWS:

The Mayor is hereby authorized to sign Task Order No. 2025-05 with HLA
Engineering and Land Surveying, Inc., for the N. EiIm Street Water Main Improvements
with an estimated total fee for services in the amount of $299,000 in the form as is
attached hereto and incorporated herein by reference.

PASSED by the CITY COUNCIL and APPROVED by the MAYOR at a special
meeting on , 2025.

MAYOR
ATTEST:
CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY
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TASK ORDER NO. 2025-05
REGARDING GENERAL AGREEMENT BETWEEN THE CITY OF GRANDVIEW
AND

HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

N. Eim Street Water Main Improvements
HLA Project No. 25203E

The City of Grandview (CITY) desires to construct approximately 2,230 linear feet (LF) of new 12-inch
water main along N. Elm Street from Wine Country Road to the south side of 1-82. The existing 8-inch
cast iron water main piping in N. Elm Street has deteriorated and caused system reliability and
maintenance issues. The new water main is expected to connect to the existing 16-inch water main,
which crosses underneath 1-82. The existing 8-inch piping will be abandoned in place after installation of
the new 16-inch water main. This project is anticipated to be locally funded.

SCOPE OF SERVICES:

At the direction of the CITY, HLA shall provide professional services for the N. Eim Street Watermain
Improvements (PROJECT). HLA services shall include the following.

1.0 Project Management
1.1 Perform management of overall PROJECT delivery and PROJECT controls.

1.2 Plan and facilitate a PROJECT kickoff meeting to align expectations between the CITY and
HLA.

1.3  Provide monthly status reports and invoices for the work performed.

1.4 Prepare and maintain the PROJECT schedule in conjunction with funding requirements and
timelines, to be updated monthly or as otherwise requested by the CITY.

1.5 Maintain PROJECT files for CITY review.
1.6 Coordinate PROJECT reviews/approvals with controlling authorities, including the CITY.

1.7 Attend up to one (1) CITY Council meetings to address technical aspects of the work related
to scope, design, construction, and schedule.

2.0 Design Engineering

2.1 Land Survey.

a. Request field locates from 811 Call Before You Dig to confirm existing utility horizontal
locations. No excavations will occur by HLA to determine vertical locations.

b. Conduct a topographic survey of the PROJECT area to complete design, plans, and
specifications.

c. Review available plat maps, documents, and surveys to identify public right-of-way
widths, easements, and other identified encumbrances. No title reports are anticipated to
be ordered. If required, title reports will be ordered by HLA and paid for by the CITY.

2.2 30% Plans and Estimate.
a. Perform field investigations necessary to design the identified improvements.
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b. Prepare and provide 30% plans and a cost estimate of improvements for review and
comment by the CITY.

c. Perform review of public and private utilities, including CITY stormwater, domestic water,
sanitary sewer, irrigation, natural gas, telecommunications, and/or fiber optic lines to
determine general locations and size of facilities.

d. Notify private utilities of pending improvements and advise of the PROJECT schedule.

2.3 60% Plans and Estimate.

a. Aftend a review meeting with the CITY to address and resolve 30% review comments
and address technical aspects of the work related to the scope, design, and schedule of
the PROJECT.

b. Prepare and provide 60% plans and a cost estimate of improvements for review and
comment by the CITY.

2.4 90% Plans, Specifications, and Estimate.
a. Aftend a review meeting with the CITY to address and resolve 60% review comments.
b. Prepare and provide 90% plans, specifications, and a cost estimate of improvements for
review and comment by the CITY.
¢. Perform quality assurance and quality control {QA/QC) review of all 90% documents.

2.5 Final Plans, Specifications, and Estimate.
a. Aftend a review meeting with the CITY to address and resolve 90% review comments.
b. Address CITY review comments and QA/QC comments, and prepare final plans,
specifications, and estimate.
¢. Provide final plans and specifications to the CITY in PDF format suitable for printing and
use at the time of bid advertisement. It is anticipated that HLA will prepare one (1)
complete set of plans and specifications for one bid call; additional bid packages will be
billed as additional services.
Provide two (2) printed copies of contract documents to the CITY.
e. Prepare advertisement for bids. Coordinate with CITY on the number and location of
publications and submit the advertisement to the selected publication(s) on behalf of the
CITY. All advertising fees are to be paid by the CITY.

a

3.0 Bidding Support

3.1 Post bid documents to the HLA website and notify the CITY, utility companies, and plan
centers of the PROJECT posting.

3.2 Create and maintain a planholder list and post to the HLA website.
3.3 Answer questions and/or supply information as requested by prospective bidders.
3.4 Prepare and issue addenda to contract documents, if necessary.

3.5 Participate in the bid opening, evaluate bids, prepare bid tabulation, and make a
recommendation for award.

4.0 Construction Engineering

4.1 PROJECT Management, Invoicing, and Controls.
a. Consult and advise the CITY during construction and perform a finat review and report on
the completed work with representatives of the CITY.

4.2 Staking.
a. Furnish a field survey crew to provide geometric control, including construction staking
(as needed).
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4.3  Construction Observation.

a. Furnish a resident engineer (inspector) to be on site and provide surveillance of
construction for compliance with plans and specifications for the duration of construction,
based on standard 40-hour work weeks, and fifty (50) contract working days. If the
Contractor is authorized by the CITY to work extra hours or extend contract time, then an
amendment to this task order will be executed by the CITY to compensate for additional
work reguired by HLA.

Prepare daily progress reports for the project.

Monitor compliance with environmental requirements,

Interpret plans and specifications when necessary.

Coordinate and attend construction meetings, anticipated once per week during the
duration of construction.

Review acceptance sampling and testing for construction materials.

Perform measurement and computation of pay items.

Review Contractor's submission of contract and materials submittals, samples, and shop
drawings. Provide field verification of materials incorporated into the PROJECT, where
applicable.

saowT

sa ™

4.4 Construction Administration.
a. Following Council award authorization, prepare notice of award to the Contractor,
assemble construction contract documents, and coordinate contract execution with the
CITY and Contractor.

b. Review the Contractor's submission of their certificate of insurance and contract bond.
¢. Prepare and transmit notice to proceed to Contractor.
d. Coordinate and facilitate preconstruction meeting with the CITY, Contractor, private

utilities, and affected agencies, including preconstruction agenda and meeting record.

e. Receive and maintain PROJECT communications from the Contractor during
construction and compile PRCJECT documentation.

f. Maintain a Record of Materials (ROM) for the duration of the PROJECT.

g. Respond to Contractor requests for information (RFI).

h. Prepare and distribute weekly statements of working days.

i.

Prepare and provide monthly progress estimates and recommend Contractor progress
payments to the CITY.

i. Prepare proposed contract change orders.

k. Monitor the Contractor's compliance with state labor standards.

I Assist the CITY with funding reimbursement information and supporting documentation.

4.5 Project Closeout.

a. Prepare and furnish record drawings and field notes of completed work in accordance
with PROJECT field records.

b. Conduct final walkthrough inspection with the Contractor and CITY. Prepare and transmit
the punchlist to the Contractor.

¢. Monitor lien releases from state agencies.

d. Notify CITY when retainage may be released.

e. Coordinate and administer a PROJECT completion debrief meeting with CITY, HLA, and
the Contractor.

f. Prepare and submit the recommendation of PROJECT acceptance.

g. Prepare and submit Notice of Completion of Public Works Contract (NOC).

Additional Services

Provide professional engineering services for additional work requested by the CITY that is not included
in this Task Order.
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ltems to be Furnished and Responsibility of the CITY
The CITY will provide or perform the following:

. Provide all information as to the CITY requirements for the PROJECT.

. Provide all available information pertinent to the PROJECT relative to the completion of
design and construction of the PROJECT.

. Examine all documents presented by HLA and provide written decisions within a reasonable
time so as not to delay the work of HLA. All design submittals (30%, 60%, 90%) shall be
reviewed by the CITY, and comments returned to HLA within one (1) week of each submittal.

) Obtain approval of all government authorities for the PROJECT, and approvals and consents
from other individuals as necessary for completion of the PROJECT.

. Pay for advertising, notices, or other publications as may be required.

) Pay for all necessary permits and testing fees not paid by the Contractor.

o The CITY shall provide any existing right-of-way files that are pertinent to the design. No
right-of-way acquisition is planned as part of the PROJECT. No temporary construction
easements (TCE's) are expected for the PROJECT. Assistance with right-of-way processes
can be provided and billed as Additional Services, as directed by the CITY.

TIME OF PERFORMANCE:
HLA will diligently pursue the completion of the PROJECT as follows:
1.0 Project Management

Project management will be for the duration of the PROJECT through PROJECT closeout, including any
required submissions to the controlling authority/authorities.

2.0 Design Engineering

2.1 HLA will begin professional land surveying services upon Notice to Proceed and will conclude
at completion of the Design Engineering phase.

2.2 HLAwill provide 30% plans and cost estimate for CITY review within twenty (20) working
days from receipt of Notice to Proceed.

2.3 HLA will provide 60% pians and cost estimate for CITY review within thirty (30) working days
of receiving CITY comments on 30% plans and cost estimate.

2.4 HLA will provide 90% plans, specifications, and cost estimate within twenty (20) working days
of receiving CITY comments on 60% plans and cost estimate.

2.5 100% plans, specifications, and cost estimate will be provided within thirty-five (35) working
days of receiving CITY comments on 90% plans, specifications, and cost estimate.

3.0 Bidding Support

Bidding support will begin on the publication date of the PROJECT advertisement for bids and will
terminate upon award of the construction contract.
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4.0 Construction Engineering

Construction engineering shall begin upon construction contract award by the CITY and extend through
notification to the CITY when retainage may be refeased. The schedule will be as follows.

6.1 A maximum of fifty (50) working days has been allotted for the construction of improvements,
utilizing a standard 40-hour work week.

6.2 Should the Contractor be granted time extensions for construction completion due to
recognized delays, requested additional work, and/or change orders, services during
construction beyond the fifty (50) working days shall be billed as additional services.

Additional Services

Additional services directed by the CITY will be completed as mutually agreed upon at the time service is
requested by the CITY.

FEE FOR SERVICES:

For the services furnished by HLA as described within this Task Order, the CITY agrees to pay HLA the
fees as set forth herein. The amounts listed below may be revised only by written agreement of both
parties. HLA reserves the right to move fees and estimated work hours between phases as necessary to
complete the PROJECT.

1.0 Project Management

Work for project management shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-exceed
fee of $10,300.

2.0 Design Engineering

Work for design engineering services shall be performed for the lump sum fee of $134,000.

3.0 Bidding Support
Work for bidding support shall be performed for the lump sum fee of $5,200.

4.0 Construction Engineering

Work for construction engineering services shall be performed on a time-spent basis at the current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses for the
estimated fee of $149,500. If the Contractor is granted additional working days beyond those identified in
the Time of Performance, then associated work shall be considered additional services.

Additional Services

Additional work requested by the CITY not included in this Task Order shall be authorized by the CITY
and agreed upon by HLA in writing prior to proceeding with services. HLA will perform additional services
as directed/authorized by the CITY on a time-spent basis at the current hourly billing rates included in our
General Agreement, plus reimbursement for direct non-salary expenses such as vehicle mileage, out-of-
town mealsflodging, advertising, and printing expenses.

Signatures are on the following page.

G:\Contracts & Task Orders\Grandview\2025\2025-10-24 25203E Task Order No. 2025-05 N. Elm Strest Watermain Improvements. docx

Page 5 of 61 7



Proposed:
HLA Engineering and Land Surveying, Inc. Date
Benjamin A. Annen, PE, Vice President

Approved:

City of Grandview Date
Ashley Lara, Mayor
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