GRANDVIEW CITY COUNCIL
COMMITTEE-OF-THE-WHOLE
MEETING AGENDA
TUESDAY, JULY 12, 2022

PLEASE NOTE: The maximum occupancy of the Council Chambers is 49 individuals at one time. Access to
exits must be kept clear to ensure everyone in the Chambers can safely exit in the event of an emergency.

This meeting will be held in person and will also be available via teleconference. For meeting information and
instructions, please contact City Hall at (509) 882-9200.

COMMITTEE-OF-THE-WHOLE MEETING — 6:00 PM PAGE

1. CALL TO ORDER
2. ROLL CALL

3. PUBLIC COMMENT — At this time, the public may address the Council on any topic whether on
the agenda or not, except those scheduled for public hearing. If you would like to address the Council,
please step up to the microphone and give your name and address for the record. Your comments will
be limited to three minutes.

4. NEW BUSINESS

A. Resolution approving Task Order No. 2022-03 with HLA Engineering and Land 1-8
Surveying, Inc., for the Dykstra Park Pathway and Rocky Ford Road Resurfacing

B. ARPA Proposed Activities Results — Councilmember Ozuna 9-16

C. Marketing Bid Analysis & Recommendation — Councilmember Ozuna 17-71

5. OTHER BUSINESS

6. ADJOURNMENT



The City of Grandview Committee-of-the-Whole and Regular Council Meetings scheduled for
Tuesday, July 12, 2022 at 6:00 pm and 7:00 pm will be held in person and will also be available
via teleconference.

Please join the meeting from your computer, tablet or smartphone.

Join Zoom Meeting

https://us06web.zoom.us/|/84360333264 7pwd=cktZUnpJS3ISL 1p3ek16Vng2N3QwZz09
Meeting ID: 843 6033 3264

Passcode: 655456

To join via phone: +1 253 215 8782 US
Meeting ID: 843 6033 3264
Passcode: 655456



CITY OF GRANDVIEW
AGENDA ITEM HISTORY/COMMENTARY
COMMITTEE-OF-THE-WHOLE MEETING

ITEM TITLE AGENDA NO.: New Business 4 (A)

Resolution approving Task Order No. 2022-03 with AGENDA DATE: July 12, 2022
HLA Engineering and Land Surveying, Inc., for the
Dykstra Park Pathway and Rocky Ford Road
Resurfacing

DEPARTMENT ~ | FUNDING CERTIFICATION (City Treasurer)
(If applicable)
Public Works Department

DEPARTMENT HEAD REVIEW
Cus Arteaga, City Administrator/Public Works Director C %I

CITY ADMINISTRATOR MAYOR

C DSt

ITEM HISTORY (Pyevious council reviews, action related to this item, and other pertinent history)

The Dykstra Park Pathway resurfacing was discussed and funds were allocated as part of the ARPA funding.

Rocky Ford Road resurfacing is part of the annual street maintenance recommendation to be funded through
the Transportation Benefit District. The area to be resurfaced includes Rocky Ford Road from Stassen Way
south to Powell Street.

ITEM COMMENTARY (Background, discussion, key points, recommendations, etc.) Please identify any or all
impacts this proposed action would have on the City budget, personnei resources, and/or residents.

The two projects are being combined to save on mobilization expenses and asphalt prices due to their close
proximity to each other.

Attached is Task Order No. 2022-03 with HLA Engineering and Land Surveying, Inc., to provide professional
engineering services for the Dykstra Park Pathway and Rocky Ford Road Resurfacing in the amount of
$20,420 for design engineering and $12,000 for construction engineering with a total fee for services in the
amount of $32,420.

ACTION PROPOSED

Move a resolution approving Task Order No. 2022-03 with HLA Engineering and Land Surveying, Inc., for the
Dykstra Park Pathway and Rocky Ford Road Resurfacing to a regular Council meeting for consideration.
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RESOLUTION NO. 2022-_

A RESOLUTION OF THE CITY OF GRANDVIEW, WASHINGTON,
APPROVING TASK ORDER NO. 2022-03 WITH HLA ENGINEERING
AND LAND SURVEYING, INC., FOR THE DYKSTRA PARK PATHWAY AND ROCKY
FORD ROAD RESURFACING

WHEREAS, the City of Grandview has entered into a General Services
Agreement with HLA Engineering and Land Surveying, Inc., (HLA) for work pursuant to
task orders; and,

WHEREAS, the City would like to enter into a Task Order with HLA to provide
professional engineering services for the Dykstra Park Pathway and Rocky Ford Road
Resurfacing,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF GRANDVIEW, AS FOLLOWS:

The Mayor is hereby authorized to sign Task Order No. 2022-03 with HLA
Engineering and Land Surveying, Inc., to provide professional engineering services for
the Dykstra Park Pathway and Rocky Ford Road Resurfacing in the form as is attached
hereto and incorporated herein by reference.

PASSED by the CITY COUNCIL and APPROVED by the MAYOR at a special
meeting on , 2022,

MAYOR

ATTEST:

CITY CLERK
APPROVED AS TO FORM:

CITY ATTORNEY



TASK ORDER NO, 2022-03

REGARDING GENERAL AGREEMENT BETWEEN CITY OF GRANDVIEW
AND
HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

Dykstra Park Pathway and Rocky Ford Road Resurfacing
HLA Project No. 22130E

The City of Grandview (CITY) desires to improve Dykstra Park by resurfacing existing pathways and
constructing new portions of pathway and resurfacing Rocky Ford Road.

Engineering design work will begin immediately following Task Order approval. Construction is expected
to occur late in the 2022 construction season.

SCOPE OF SERVICES:

At the direction of the CITY, HLA will provide professional engineering services for both Dykstra Park and
Rocky Ford Road Resurfacing (PROJECT). HLA shall provide one (1) comprehensive civil engineering
construction document package (plans, specifications, and estimate) 1o combine both project areas into
one construction contract. Services will also include advertising and bidding assistance, and limited
engineering services during construction.

HLA shall provide the following services:

1.0 __Design Engineering

1.1 Dykstra Park - Perform limited topographic survey of only new pathway locations necessary
for the design of improvements.

1.2 Dykstra Park - Combine partial site topographic survey and aeriai photo in AutoCAD format
showing project limits.

1.3 Rocky Ford Road - Perform complete topographic survey of project area, including surface
features and marked utilities.

1.4 Attend one (1) design meeting with the CITY to obtain input regarding existing and proposed
improvements.

1.5 Prepare complete pian set, including plan sheets with construction notes and plan details.
1.6 Prepare final construction cost estimate.,

1.7 Prepare final PROJECT specifications.

1.8  Submit final documents to the CITY for review and approval.

1.9 Incorporate CITY review comments and provide final construction documents for bidding
approval.

1.10 Transmit plans and specifications to dry utility companies, including power, cable, naturai gas,
and telephone to advise them of pending construction.

G:\Coniracts & Task Orders\Grandview\202212022-07-01 Task Order No. 2022-03 Dyksira Park Pathwy & Rocky Ford Rd Resurfacing.docx
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1.1

112
1.13
1.14

1.15

Prepare advertisement for bids and transmit to newspapers as selecled by the CITY.
Advertising fees will be paid by the CITY.

Provide contract documents to potential bidders, as requested, and maintain planholder list.
Prepare and distribute any required addenda to contract documents.,
Answer questions during bidding from prospective bidders.

Attend PROJECT bid opening. Check and tabulate bids and make recommendation of award
to lowest responsible bidder.

2.0 Construction Engineering (limited)

21
2.2
2.3

24

25

26

27

Following award of the Contract by the CITY, prepare Notice of Award to the Contractor.
Assist in reviewing bond and insurance and prepare contracts.

Furnish the field survey crew to sel horizontal and vertical control.

Provide staking for construction:

241 Dykstra Park — new pathway locations only.
242 Rocky Ford Road - entire project limits.

Furnish a qualified resident engineer (inspector) to observe construction:

2.5.1  Dykstra Park - no on-site construction observation (by CITY).

2.5.2 Rocky Ford Road - at the PROJECT site during ail significant work. The resident
engineer shall provide surveillance of construction for substantial compliance with
plans and specifications.

Prepare construction progress reports for days the resident engineer is present.

2.6.1 Dykstra Park - by CITY (all CITY daily reports, quantity calculations, and photographs
must be provided to HLA a minimum of once per week.)

26.2 Rocky Ford Road - by HLA

Monitor Contractor's compliance with the Contract documents for labor standards and review
Statements of Intent to pay Prevailing Wages and Affidavits of Wages Paid.

3.0 Additional Services

Provide professional engineering and land surveying services for additional work requested by the CITY
not included above, including but not limited to:

3.1
3.2

33

3.4

3.5

36

Coordinate and conduct preconstruction conference.
Prepare and issue Notice to Proceed.

Provide submittal review for PROJECT materials as provided by the Contractor per the
PROJECT specifications,

Attend construction meetings anticipated once per week during the duration of the
improvements.

Recommend progress payments for the Contractor to the CITY.,

Prepare and submit proposed contract change orders when applicable.

G:\Conlracts & Task Orders\Grandview\202212022-07-01 Task Order No. 2022-03 Dykstra Park Pathwy & Rocky Ford Rd Resurfacing.docx
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3.7 Conduct final inspection and prepare punchlist of items to be corrected by the Contractor and
provide to the CITY.

3.8 Prepare record drawings of civil-related improvements based on the Contractor's as-built plans.
4.0 ltems to be Furnished and Responsibility of CITY

4.1 Provide full information as 1o CITY requirements of the PROJECT.

4.2 Pay for PROJECT advertising, notices, or other publication as required by the funding source.

4.3  Provide all services not included in work scope Phase 2.0.

4.4  Assist HLA by providing all available information pertinent to the PROJECT, including previous
reports, drawings, plats, surveys, ulility records, and any other data relative to design and
construction of the PROJECT.

45 Examine all studies, reports, skelches, estimates, specifications, drawings, proposals, and
other documents presented by HLA, and provide written decisions within a reasonable time as
not to delay the work of HLA.

46 Obtain approval of all governmental authorities with jurisdiction over the PROJECT, and
approvals and consents from other individuals or bodies as necessary for completion. Pay all

review fees and costs associated with obtaining such approvals.

TIME OF PERFORMANCE:
HLA will diligently pursue completion of the PROJECT with the following anticipated schedule:

1.0 Design Engineering

Completion of plans, specifications, final construction cost estimate, and bidding services within thirty-five
(35) working days following receipt of signed Task Order.

2.0 Construction Engineering

Construction of improvements are estimated to be completed within twenty (20) working days following
award of the contract and Notice to Proceed.

3.0 Additional Services

Time for completion of work directed by the CITY under Additional Services shall be negoliated and
mutually agreed upon at the time service is requested by the CITY.

FEE FOR SERVICE:
1.0 Design Engineering

All work for Design Engineering services shall be performed for the Lump Sum fee of $20,420.00.

2.0 Construction Engineering

Allwork for Construction Engineering services shall be completed on an hourly basis at normal hourly billing
rates, for the estimated maximum fee of $12,000.00. If the Contractor is granted additional working days
beyond those identified in the Time of Performance, work will then be considered Additional Services.

GiConlracts & Task Orders\Grandviewi202212022-07-01 Task Order No. 2022-03 Dykstra Park Pathwy & Rocky Ford Rd Resurfacing.doox
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3.0 Additional Services

Additional work requested by the CITY not included in this Task Order shall be authorized by the CITY and
agreed upon by HLA in writing prior to proceeding with services. HLA will perform additional services as
directed/authorized by the CITY on a time-spent basis at the hourly billing rates included in our General
Agreement, plus reimbursement for direct non-salary expenses such as laboratory testing, printing
expenses, vehicie mileage, out-of-town travel costs, and outside consultants.

Proposed: O o T S . ?r/f/ZDZZ.__ .
HLA Engineering arfd Burveying, Inc. Date
Michael T. Battle, PE, President

Approved:
City of Grandview Date

Gloria Mendoza, Mayor

Gi\Contracts & Task Orders\Grandview\202212022-07-01 Task Order No. 2022-03 Dyksira Park Pathwy & Rocky Ford Rd Resurfacing.docx
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Anita Pﬁlacios

From: Robert Ozuna <robert@rgicorporation.com>

Sent: Tuesday, July 5, 2022 11:38 AM

To: Cus Arteaga; Anita Palacios

Cc: Robert Ozuna; Bill Moore; gmcmendoza@gmail.com; Matt Cordray
Subject: Results of agree ARPA list from 5.17.2022

Attachments: Results of agree ARPA list from 5.17.2022 .docx

CAUTION: External Email

Hello, can we put this on the City Council Agenda to share the results. No Action Needed at this time.
Thanks,

Robert



ARPA Proposed Activities presented at the City Council ARPA Special

Meeting on May 17, 2022.

Agree %

Activity Amount "\ T No | Agree
Skateboard Park for Youth $10,000 | 5 1 83%
Senior Citizens’ Recognition Event $8,000 6 100%
Police Department Fitness Facility $70,000 | 6 100%
Remodel
School Resource Officer (partnership with .
school district) A B e
Retention Incentives for hiring Police
Officers and Dispatchers $30,000 | 6 Ll

Total = $ 238,000

10



ARPA Proposed Activities presented at the City Council ARPA Special

Meeting on May 17, 2022.

Please use this form to decide if you agree or not agree with the following activities submitted and
presented at the ARPA Special Meeting. For additional information about each of these activities,
please refer to the packet disseminated at the meeting - the same packet is attached. These
activities will not be implemented untit after July 2022 and will funded from the new ARPA

allocation if approved by a vote of the City Council.

Check box to
indicate
agreement or not.

Agree

Activity Amount 'y T No |
Skateboard Park for Youth $10,000 | X
Senior Citizens’ Recognition Event $8,000 | x
Police Department Fitness Facility Remodel | $70,000 | x
School Resource Officer (partnership with
school district) | $120,000 ( X

' Retention Incentives for hiring Police
Officers and Dispatchers $30,000 | x
Total = $ 238,000
" Please submit this form to: : |
Anita Palacios by June 15, 2022.

Council Members’ Name:

11
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ARPA Proposed Activities presented at the City Council ARPA Special

Meeting on May 17, 2022,

Please use this form to decide if you agree or not agree with the following activities submitted and
presented at the ARPA Special Meeting. For additional information about each of these activities,
please refer to the packet disseminated at the meeting - the same packet is attached. These
activities will not be implemented until after July 2022 and will funded from the new ARPA

allocation if approved by a vote of the City Council.

Check box to
indicate
agreement or not.

Agree

Activity Amount 'y .7 No
Skateboard Park for Youth $10,000 | X
Senior Citizens’ Recognition Event $8,000 |x
Police Department Fitness Facility Remodel | $70,000 (X
School Resource Officer (partnership with
school district) $120,000 | X
Retention Incentives for hiring Police
Officers and Dispatchers $30,000 | x |

Total = $ 238,000

 Please submit this form to:

Anita Palacios by June 15, 2022.

Council Members’ Name: Jessie Espinoza
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ARPA Proposed Activities presented at the City Council ARPA Special

Meeting on May 17, 2022.

Please use this form to decide if you agree or not agree with the following activities submitted and
presented at the ARPA Special Meeting. For additional information about each of these activities,
please refer to the packet disseminated at the meeting - the same packet is attached. These
activities will not be implemented until after July 2022 and will funded from the new ARPA

allocation if approved by a vote of the City Council.

Check box to
indicate
agreement or not.

Agree
Activity Amount 'vosT No

Skateboard Park for Youth $10,000 | Yes
Senior Citizens’ Recognition Event $8,000 | Yes
Police Department Fitness Facility Remodel | $70,000 | Yes
School Resource Officer (partnership with

school district) e e
Retention Incentives for hiring Police

Officers and Dispatchers L ALCUL L R

Total = § 238,000
Please submit this form to:
Anita Palacios by June 15, 2022.

Council Members’ Name: _Bill Moore
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ARPA Proposed Activities presented at the City Council ARPA Special
Meeting on May 17, 2022.

Please use this form to decide if you agree or not agree with the following activities submitted and
presented at the ARPA Special Meeting. For additional information about each of these activities,
please refer to the packet disseminated at the meeting - the same packet is attached. These
activities will not be implemented until after July 2022 and will funded from the new ARPA
allocation if approved by a vote of the City Council.

Check box to
indicate
agreement or not.

Agree
Activity Amount Iy T " No
Skateboard Park for Youth $10,000 |
Senior Citizens’ Recognition Event $8,000 |

Police Department Fitness Facility Remodel | $70,000 |

School Resource Officer (partnership with

school district) $120,000 | +

Retention Incentives for hiring Police

Officers and Dispatchers $30,000 |

Total = $ 238,000

Please submit this form to:
Anita Palacios by June 15, 2022.

Council Members’ Name: Robert Ozuna 1 1



ARPA Proposed Activities presented at the City Council ARPA Special

Meeting on May 17, 2022.

allocation if approved by a vote of the City Council.

Please use this form to decide if you agree or not agree with the following activities submitted and
presented at the ARPA Special Meeting. For additional information about each of these activities,
please refer to the packet disseminated at the meeting - the same packet is attached. These
activities will not be implemented until after July 2022 and wilf funded from the new ARPA

Check box to
indicate
agreement or not.

Agree
Activity Amount I'vesT No

Skateboard Park for Youth $10,000 X
Senior Citizens’ Recognition Event $8,000 |X
Police Department Fitness Faclility Remodel | $70,000 | X
School Resource Officer (partnership with
school district) e
Retention Incentives for hiring Police
Officers and Dispatchers 2Ll

Total = $ 238,000

Please submit this form to:
Anita Palaclos by June 15, 2022.

Council Members’ Name: Harv

15
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ARPA Proposed Activities presented at the City Council ARPA Special Meeting on May 17, 2022,

lease use this form to decide if you agree or not agree with the following activities submitted and
presented at the ARPA Special Meeting. For additional information about each of these activities, please
pefer to the packet disseminated at the meeting - the same packet is attached. These activities will not be
implemented until after July 2022 and will funded from the new ARPA allocation if approved by a vote

pf the City Council.
Check box to indicate
agreement or not.
- =
Activity Amount
YesNo
Skateboard Park for Youth $10,000

Senior Citizens’ Recognition Event

Police Department Fimess Facility Remodel

Tous School Resource Officer (partnership with school district)
Showtd b g (
Retention Incentives for hiring Police Officers and
Dispatchers
Total = $ 238,000
Please submit this form to:

Anita Palacios by June 15, 2022,

Council Members’ Name: < Jz4a/ £ . (.(c;é(ﬂéf/ S

$8,000 — 7z Can Some HF Tliq
Re wreA Yo
$70,000 QV ®oXary - Aunwal
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;3_12.9:993 Cowvid ed
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Anita Palacios
L ____________________________________ -

From: Matt Cordray
Sent: Wednesday, July 6, 2022 1:01 PM
To: Bill Moore; Bill Moore 1 (billandrachel@charter.net); David Diaz; David Diaz 1; Gloria

Mendoza; Gloria Mendoza; Javier Rodriguez; Javier Rodriguez (rodhav1@yahoo.com);
Jessie Espinoza; Jessie Espinoza 1; Joan Souders; jesouders@hotmail.com; Mike Everett;
Mike Everett 1 (mike@everettlaw.net); Robert Ozuna; Robert Ozuna

Cc: Cus Arteaga; Anita Palacios
Subject: Marketing Firm Proposals
Attachments: Field Group Marketing Proposal.pdf; Enigma Marketing Proposal pdf; Pixelsoft

Marketing Proposal.pdf; Pixelsoft Presentation.pptx

Last month we sent out an email to marketing firms for a request of qualifications and bids. Attached are the responses
received. Please review and we will have more discussion at Tuesday’s COW meeting.

Thank you.

Matthew Cordray

City Treasurer

City of Grandview

207 West Second Street
Grandview, WA 98930
PH: {509) 882-9207

FAX: (509) 882-3099
mattc@grandview.wa.us

www.grandyiew.wa.us

This message may contain confidential and/or proprietary information and is intended for the person/entity to whom it
was originally addressed. Any use by others is strictly prohibited.
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Marketing Proposal

City of Grandview

207 West Second Street
Grandview, WA 98930

June 21, 2022

Prepared for:
City of Grandview

Prepared by:
Stephanie Hansen

PIXELSOFT FILMS

MOTION | MARKETING | DESIGN | PROGRAMMING

SNAW Calumhia Pr St 12N Kannowirk WA QQ3224



PIXELSOFT FILMS Kennewic, WA 59335

MOHON | MARKETING | DESIGN | PROGRAMMING {509) 783-7919

503 W. Columbia Dr. Ste.130 | Kennewick, WA 99336 | www.pixelsoftfilms.com | FAX 509-783-7911

Proposal: Marketing Services package-City of Grandview

Scope of Work: PIXELSOFT FILMS will collaborate with the City of Grandview to develop strategies and a
marketing campaign with accompanying collateral to attract new businesses to Grandview and the City
of Grandview overall. The goal will be to spur further economic development and promote the Small
Business Grant competition. PIXELSOFT FILMS (PSF), will create marketing materials announcing the
Small Business grant program competition and help implement the plan to promote it.

Breakdown of Services:
s  Work with City of Grandview to develop and implement a marketing plan and strategy
e Draft and distribute (2) press releases announcing grant winners and awards event
e Create supporting print and digital brochure and/or fiyer and cohesive social graphics
Design (2) print and digital ads promotion the Small Business grant competition
Prepare graphics and collateral in Spanish on request
Work with City of Grandview to develop targeted social media campaign and placement
Incorporate existing City of Grandview videos in promotion.
Some PSF existing footage and images may be used with some media provided by client
Finalize approved files for both print and digital.

Cost: $4,290.00 - $4,780.00* {final cost dependent on number of graphics required and revisions.}
*Pricing does not include any print or advertising placement fees. Those would be invoiced either
vendor direct, or through PSF for an additional cost.

Payment Arrangement: $2,000.00 is required on contract signing, remaining balance due on campaign
completion and file delivery.

Stephanie Hansen
PIXELSOFT FILMS
stephanie @pixelsoftfilms.com

PREPARED 8Y STEPHANIE HANSEN
PIXELSOFT FILMS CELL: (S09) 551-8031
EMAIL: STEPHANIE@PIXELSOFTFILMS.COM

32
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SUMMARY OF
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June 22, 2022

Matthew Cordray

City Treasurer

City of Grandview

207 West Second Street
Grandview, WA 98930

Re: Summary of Qualifications
Dear Mr. Cordray,

Thank you for the opportunity to submit a summary of our qualifications for providing
marketing services to the City of Grandview. We are excited to support your marketing
efforts. This proposal will detail why we believe we are the best candidate to help you
refresh and reimagine your marketing materials. First, let us introduce ourselves.

Field Group is a full-service marketing and advertising agency located in Yakima. We
were originally founded in 1992. Our Creative Director, Kristin Mattie, joined Fieid Group

in 1997. Our Financial Officer, Sarah Garcia, joined in 2003. As Managing Director, |, Nicole
Donegan, came on in 2012, We took over the management of Field Group in 2013 and
purchased the agency in 2017 to become a woman-owned business enterprise (WBE). We
currently have 11, full-time employees, offering a full suite of marketing services.

In 2014, under our management, FG altered our business model to focus on primarily
non-profit, agricultural, municipal, and professional service clients, We choose to work

with these clients because we find they need more than just a media campaign. Most of
our clients need assistance with strategy, planning, and overall marketing support. Rather
than hiring and staffing a full marketing department, we work as an extension of their team.
We provide many services including brand development, marketing strategy, outreach
planning, strategy implementation, and campaign execution. We have in-house expertise
in strategic planning, brand development, social media management, traditional and digital
media buying, content creation, web development, graphic design, videography, and more.

We're excited to learn more about your Small Business Grant Program. For several
years, Field Group has led the marketing plan training sessions for the Yakima County
Development Association’s Enterprise Challenge. It’s very exciting to see the incredible
new business ventures individuals seek to bring to our local communities.

We look forward to the opportunity to meet with you in person to learn more about the City
of Grandview and your exciting growth and opportunities, as well as to share more about
how we can support your efforts.

Nicole Donegan

Managing Director/Owner
Field Group Marketing & Advertising




Field Group has been providing cutting-edge marketing and advertising strategies to
clients for 30+ years. We have a passion for serving organizations that actively strive to
improve their local communities. In 2019, Secretary of State Kim Wyman awarded Field
Group with the 2019 National Association of Secretaries of State (NASS), Corporations for
Communities Award for our work supporting small, non-profit organizations in our Valley.

Field Group provides a full range of services for clients.

Our core competencies include:
+ Nomenclature, Branding, Logos
» Strategic Media Planning
- Advertising (creating and placing all aspects of print, TV, radio, social, and guerrilia)
» Digital Creative Concepts
« Graphic Design
+ Media Buying
« Copywriting
+ Media and Public Relations
+ Photography and Videography
« Web Design
+  Social Media Management
+ Event Display and Qutreach Materials
+ In-house Spanish Language Translation Services

We create nearly all products in-house and have a reliable network of partners to

draw upon for unique tools and products when needs arise. Because of this, we can
accommedate complex requests and demanding schedules. Field Group is excited to
learn more about the City of Grandview and to heip build a communication strategy that
encompasses and reflects your values. We applaud your effort to be “A Great Place to
Live” and hope to supplement that with “A Great Place to Build Your Business.”
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It's hard to determine exactly which services may be required to support the City of Grandview until
we audit the existing materials and conduct a fuil needs assessment. From there, we will develop
a 12-month marketing strategy and work with the City to determine if FG or City staff will take on

specific roles.

The costs below are estimated based on the details provided in the RFQ, but we assume we may
need to refine these tasks and costs during project scoping. We charge an aggregate hourly rate of
$130 per hour for each of our employees. Most of our staff are seasoned professionals with years in
the industry and working with our team, so we complete projects in a timely and efficient manner.

Estimated Budget

Marketing
Strategy

Creative
Concepts

Media Plan

Print Ads

Google Ads

Facebook Ads

Reporting

Press Releases

General

Marketing
Support

Audit existing materials and developing a 12-month

marketing plan for attracting new businesses to Grandview

Develop overall campaign imagery and messaging for the
Small Business Grant Program

Create media plan, negotiations, and insertion orders for
print and digital media placement

Design two (2) print ads consistent with the creative
concept for marketing the Small Business Grant Program

Create two (2) Google search and two (2) Google display
ads including copy, images, keywords, and targeting data
to support the Small Business Grant Program

Create Facebook display ads including copy, images,
keywords, and targeting data to support the Small
Business Grant Program

Prepare monthly reports on digital and social ad
performance to determine success and identify any need
for adjustment

Write two (2} press releases; one to announce the Small
Business Grant Program and one to announce the Small
Business Grant event

Calculate in five-minute increments with a minimum of 15
minutes charged for each billable task

10-12 hours
$1,300-%$1,560

8-10 hours
$1,040-$1,300

4-6 hours
$520-$780

4-6 hours
$520-$780

3-5 hours
$390-$650

2-4 hours
$260-$520

2 hours
$260

2-4 hours
$260-$520

$130/hour
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As a municipality, it is critical that you identify your audience and understand the right way to
reach them. That is why we start every project with a communication strategy. A communication
strategy isn't a product; it’s a road map to help us identify and develop tools to meet our
marketing goals. We develop communication strategies specifically for each client. What

works for Yakima Valley Memorial with a dedicated marketing department, isn't going to work
for Entrust Community Services with only one staff member covering all outreach activities.
Also, communication strategies are living documents. Priorities change. Tools may need to be
adjusted to ensure better outcomes. We approach communication strategies as guides to keep
our activities on track, manage budgets, meet deadlines, measure success, and ensure all
stakeholders are on the same page. We revisit plans regularly to ensure they still meet the needs
and goals of the organization. Below is an overview of how we engage with your team.

Communication Strategy Methodology

Step 1 - Meet with stakeholders and listen

Every communication strategy starts with a stakeholder meeting to better understand
organizational goals and objectives, determine the specific support needed, clarify distribution
of tasks between the agency and client staff, identify metrics, and outline priorities.

Step 2 - Draft an overarching communication strategy

Following a stakeholder meeting, we develop a communication strategy. We identify the
target audience, organizational objectives, communication goals, key messages, reporting
tools, and metrics for success.

Step 3 - Outline a plan and budget

The next step is to identify the tools needed to reach each audience, We look at what is
existing, what you have found works, and develop solutions to fill gaps in your existing
materials. We then craft a budget to help you determine which tools fit your goals and
financial abilities.

Step 4 - Identify an implementation strategy

We call this an execution plan. We determine all actionable items and create a plan to assign
responsibilities and timelines to each of the tools identified in the communication strategy.
This keeps projects on track, on time, and on budget.

Step 5 - Report monthly

Each month we provide a brief analysis with recommendations for changes we believe can
improve success.
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Example 1 - Rod’s House Stakeholder Engagement
Overview

In November 2021, Rod’s House requested Field Group's assistance
in developing a communication plan for notifying the public about
the proposed construction of a youth and teen homeless shelterin a
residential area near downtown Yakima. The public had responded
negatively to the building of homeless facilities in and around the
Yakima area prior, and Rod's House wanted to mitigate concerns and
solicit support for their land-use permit,

We had a very tight timeframe of 21 days from the time the City

sent letters to the adjacent property owners to the closing of public
comments. We proposed a public open house prior to the end of
the public comment period—inviting neighbors and stakeholders

to come, ask questions and learn more about the project, and
encouraging them to send supportive comments to the City planning
office. We emphasized not holding a formal presentation, but instead
greeting visitors and pairing them with a project representative to
walk them through display boards highlighting project details. This
allowed for more constructive conversations and headed off any
“soap boxing.”

Yakima Herald article highlighting Rod's Housce proposal
Implementation

Rod's House had limited budget, but capable and willing staff. They relied on Field Group to develop the
overarching communication plan and a detailed execution ptan that could be divided between Rod’s House

and FG staff. The communications plan identified multiple audiences, how to reach them, key messages,
deliverables, and project goals. The execution plan identified all the tools, activities, responsible team
members, and timelines needed to fully execute each step of the public open house—from creating and printing
notification materials to posting directional signage and bringing pens, snacks, and comment forms on the night
of the event.

Field Group worked with the Rod’s House team to assign tasks to individuals and provided additional support

in the lead-up to the open house. The communication plan provided the foundation for drafting the tools, and
the execution plan helped everyone understand roles and responsibilities as well as stay on track so the project
could be executed quickiy.

Success

Rod’s house welcomed 25 people at the open house, including several news media outlets. Additional
information was posted on a landing page with over 1,500 views, and additional comments were submitted from
that site. The main success was that FG helped Rod’s House mitigate or avoid challenges to the project.

Testimonial

“You guys (FG) did an amazing job. Everyone waos really proud of the time we got to spend talking about our
upcoming projects! The website is a perfect way to communicate the project details. Thank you so much!”

Mark James, MNA - Executive Director // Rod's House // mark@rodshouse.org
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During COVID-19, Field Group worked with several local T AP e s v e
organizations to develop quickly evolving communication Bt M R R STl e
strategies and plans to address the changing needs arising ¥ e
from the pandemic. Entities included the Yakima Health District,
Greater Columbia Accountabie Community of Health, Yakima
Community Foundation, Catholic Charities, Yakima County :
Development Association, and several others. Overall, our local Celina, Estlista
Latinx community was hesitant to receive the vaccines, due
to the lack of credible and timely information available in that Spanish language print ads
community. When vaccination rates began to decline, Yakima

Neighborhood Health initiated a campaign to encourage

vaccines to the populations with lower vaccination rates. FG suggested messaging should focus on correcting
misinformation within the Hispanic community instead of trying to change minds of those with political objections.

LLAME PARA UNA CITA O VISITE:

OQur approach was to focus on everyday individuals who received the vaccine because they were essential
workers, could not self-isolate, and were concerned about their and their family's health. These individuals
would be able to speak to our audience’s hesitancy and fears, while encouraging them to get vaccinated.

Implementation

Field Group conducted interviews with actual workers within the community, asking why they chose to receive
the vaccine. From these interviews, we developed a series of 30-second videos for Spanish-language digital
and television ads, ran the audio on Spanish-language radio, and created print ads featuring the individuals for
the local Spanish-language newspaper. We paired the paid media with posts on social media and posted the
full-length videos on the website with vaccination information and details about where to receive the vaccine.

Success

Our key measurement metric was website visits. During the campaign, web visits rose 80% from individuals with
browsers set to a Spanish-language preference.

@ Users . q
Vaccination Campaign Began

Jisne 22N

Testimonial

“The talented team from Field Group enabled us to reach an audience that had been hit-or-miss in the past. Their
knowledge of markets and how to reach them was invaluable in getting our organization the response we needed.”

Leah Ward, Communications Manager / Yakima Neighborhood Health Services // leahward@ynhs.org
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Example 3 — Yakima West Valley School District

Communications Strategy

Overview

In 2015, WVSD hired Field Group to improve their communication with
stakeholders. While a bond passed for a new high school in 2006, the
District had not successfully won a bond issue for elementary school

improvements since 1993. The District did not have a strong communication
strategy for reaching parents, residents, and other stakeholders.

Field Group developed a communication strategy to engage with stakeholders
on a consistent basis prior to any bond issue. This way, the District could tell their
story during a bond or levy measure campaign period while still complying
with public disclosure rules. The communication strategy included the
following measures;

« Cohesive logos, mascots, and branding between the schools and the
District to build unity

« More user-friendly website
« Bi-weekly e-newsletters to external stakeholders

« Bil-weekly e-newsletters to staff with talking points to share with
parents and stakeholders

« Bi-monthly postcards to all residents of the District with updates on
District happenings

« E-newsletter templates for schools to improve communication to parents

- District management of all social media sites (some were run by PTSAS)

WWVSD 208 Website

Implementation

During the first two years, Fleld Group worked directly with the superintendent te implement the communication
tools. We updated the District branding to build cohesiveness between the schools and the District. Once the
branding was in place, Field Group interviewed staff, wrote content, and executed all outreach according to the
plan. Field Group has maintained a supporting role with the District since that time.

Success

In 2019, WVSD successfully passed a bond issue for two new elementary schools. The tools are still in place, and
the District uses them regularly to communicate with stakeholders. We have taken on a variety of responsibilities,
including Nicole Donegan acting as interim, part-time Communication Director in between new hires and assisting
with crisis communications as needs arise.

We have served three communication directors and two superintendents since starting with the District in 2015.

Testimonial
“I've very much enjoyed working with Field Group over the years and have learned so much from them!”

Angela Von Esson - Superintendent, Kittitas School District // Former WVSD Assistant Superintendent //
angela_vonessen@ksd403.org
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Example 4 - Greater Columbia Accountable Community of Health Toolbox
Overview

In December 2019, GCACH engaged Field Group to develop a campaign to address the behavioral health impacts
of COVID-19. They had collaborated with Disaster Clinical Psychologist, Kira Mauseth, PhD from the University of
Seattle, to develop training materials for parents and teachers to educate them about how to help youth manage
the trauma of the pandemic. Part of the project included a public awareness campaign. While the tools were very
helpful, they were extremely academic and not very engaging for public comprehension. Field Group found that
each technique in Dr. Mauseth's trainings started with taking a moment to stop and take stock of emotions, so we
developed the campaign slogan “Practice the Pause.” This allowed us to help describe the materials in an easy to
understand manner. Because of the immediate need, we expedited the project and were able to fully execute all
materials as well as the media campaign within 90 days.

Implementation

We suggested developing a toolkit with materials to educate parents and teachers, which included interactive
workbooks and videos that students and adults could use to practice the recommended behavioral management
techniques. In all, we created several versions of the tools for parents, teachers, adults, youth ages 5-12, and teens
13-18. The materials included workbooks, brochures, rack cards, videos, and handbooks for each age group.

We wrote and designed a landing page explaining the materials within the constraints of the GCACH existing
website, as well as loaded all materials for download to the resource library. In addition to downtoadable
materials, we coordinated the printing of all materials, which were also made available through trainings by
community partners. Once the materials were created, we launched a full media campaign across the nine
counties GCACH serves. This campaign included television, radio, print, digital ads, OTT, direct mail, billboards,
and other platforms to help reach the rural areas of the region.

Success

The materials were determined to be so valuable that community partners came together to fund the printing and
delivery of the materials to every school district in the nine-county region. FG coordinated the printing and delivery.
Local media continues to print articles about the campaign and availability of materiais,

= ”@“0" NEWS WEATHER TRAFFIC SWXSPORTS MWORE KNDOPROS KNDUPROS Q-0 20*

GCACH sharing mental health resources through Practice
The Pause campaign

o s =

Testimonial

“Field Group provided an exceptional dual-language advertising campaign that was distributed throughout our
region {Kittitas, Yakima/Yakama Nation, Benton, Franklin, Walla Walla, Whitman, Columbia, Asotin, and Garfield).
This campaign was fast paced and Field Group understood this and were able to meet our timeline. The team
at Field Group was so great to work with because they were efficient, fun, ook the time to understand what we
wanted for our campaign, and they far exceeded our expectations.”
I 9

Diane Halo, Program Director // Greater Columbia Accountable Community of Health // dhalo@gcach.org



Below are come additional o - W2 =
relevant marketing samples FLYYIAM v o
we’'ve created for clients.

Yakima's
Best Way

to Travel

Surroueried by wire courtry and wammed by S50 dag of ranih Bech e Eadvipbiste b & coR oraBy dvere
coTUnR p HE by LRy uiid gt it prdels of Bha Yidtet Valey, WIh theiving mine regions R tan minuts
W ity o, 5

hrayits i thi bectect Pict o ive dnd weork bn Exsl e Wathageon,

Taxls &
Renial Cars

Arrlvals Departures
¥ s Flighs Rasway Time. Silins i [T
POPULATION ¥ e Fime
£ r i £ Yol W] Wasky karenry W Amed PWem Auskaaden £ mAx 730w
= ! =
i -" 33.51 Aatha brbrws. (1) mAe 1830m AL Aurbel un shbr 10%Kem
EMIHT r_‘gu‘jl.g._’”}ha‘nﬁsu Surh Ay m? Dmava e S A W7 hedbed 1pdipe

o L B el L kel mhend B 1 el

Great Schools

Donalg D. Day, -
Ci‘::aﬂanage? FLYY/AM

City of Sunnysicde conference leave -behingd FlyYKM website profotype (site was coderd by City of Yakar



Brandon Bushbaum

but was unable to accommodate location that could

“We couldn’t grow our client
base because we didn’t have the
room to work on their projects.”

Heod of Susiness Acquisitions - Pro West Mechanical, Inc.

(@/, Challenge |~ Goal
Pro West was growing rapidly To find anew

Action

YCDA helped find
and secure anew
location, put grants
in plate, and sourced
tax incentives.

their growth due 1o lack of accommodate future

space. They were considering growth and keep the

locating outside the state. company local.

Results

New location, Sx larger than Ecenomic Impact

pravious focation « $28.5 Million total
economic impact

$150,000 grant from the

= 118 Jobs dicectly and

Governors Strategic Reserve Fund —
indirectly supported

$140,000 of tax incentives identified

Conranity Impact

LOE B

Increased capacity by
80,000 square feat
in the local community

+ 8 Million of annual payroll

« 253 Peopla and 82 Households

“YCDA was instrumental. I didn’t know how to go about doing what they've

done for us. Amazing, amazing asset.”

Yakima

VALLEY

New Vision case siudy one sheeter

Jascn Moore
Owrisr - Pro West Mechanical, Inc.

HMABTON |

INVESTMENT CAMPAIGN

Initiative I11: Strengthen the Business
Enviromment to Improve Quality of Place

AL TETHE & OOALE

L rertfenls
« Kot Yt Swpr g ol e T
IPIVRATTVL TS P AMETARES both B A, A7, 45 0 DX bt P o i

MM Gt £old Tkl Y itk oD o -

+ Port.
HLE, 20 Mt LA SAIY RS ATE

astablishing oparatians in the regien and

- wea mirongly support thel Initistives.”
Fo— 1) vt

Ty =) o
Ty T o ol o bt e it < 4
it 00 P L2 o ¥y v g e bt s
e ety Pl g ety =l 4 1t St
ombring P ot revreivn vl A et Lokl 3
rtn m of e caar s ma ha ety T

o= =

Yakima County Development Associ
Investment Campaign leave l(mn; ‘ ;
"



EST, LABOR
FORCE
E5.580
WITHIN

30 MILES

PROPERTY FOR SALE: 507 E. EDISON AVE.
Located in the heart of downtown

.34 ACRES

6 WATER. SEWER. ((é)) COMMUNICATIONS (&' NEGOTIABLE

Q ZONING: B-3 RETAIL BUSINESS CORE

NATURAL GAS AVAILABLE !. SALE OPTIONS
£ 3HOURS 7O SEATTLE, PORTLAND, OR SPOKANE @
SMINUTESTO 40 MINUTES TO YAKIMA
INTERSTATE 82 AIRTERMINAL

PORT or SUNNYSIDE

LEARN MORE ABOUT THIS AND OTHER PROPERTIES AT

2640 E. EDISON AVE. #1 SUNNYSIDE. WA 98944 | 509-839-7678

Port of Sunnyside property flyer

__...2018 ANNUALL

REPORT

—
At Grant Counly Eeentmit Oevelopment Counc, we are the faciltalors—
1h gt it-done puaple - for business-relsted sclivities i Grant County
From wariforce derHcoment, X s4rmEtng £n precediid, W sk e Gt (ous 1 il y argur]

The ok, GLEDD b i fnger on The ptice #f what brasivoend beadder aét locder) or 404 how Grand
Cenrtty ta i Bt o

LETTER FRAOM PRESIDENT
DR. TERRY LEAS

o 8 TR F o B Courey Fmeres OIS0 w0L OO i M 4
[ ot ek | o © g e ey w s s Y W

o e Thoy =ens rg o ene
e et rid | bt hrmart te aavrg 24 T0C = R

19 50 prirred wEy puarieny of FEVRITHL# B 190 ST S Y
Y

el e Yy — Oreaimees T
TR 4t 14 MY I w Y et g ' vl ek s sl S atreg
‘werirg b E v Cany

» ey oy b e
o [ty [aphy

Ottt
LY PROSPENTT BETUTVE
oy
-
ke bevonew  EPEUEEENUE i L
b e -
o ikt KR "
e e s o "

HLAKOTEWORTHY [y it e
o
Ty e Cqmamply Clloge Y b v “
st e | pr deks weotr aiivn pvyres
‘el 1) prodevstovals for e rrwing ined fummed
@ o Semreroma 26 B n
Jaleyismnatonsl Wk sy e L L N T Y
o o o e ""'C'III==
m‘ﬂ**—‘l
[T r———_— ] Sk
PR 32 =] 5500

o $27.3M et

[ 414200 | usbum Becrabmeme®
fi J=r 355 U

bl H69M 40
Mt Peped Yot el

-'9 :‘:ﬂﬁ‘-ﬂ‘i—a‘ _l“l’.ffil Atk Bt S
Trskarings v Memdacarivg. £ ol it v g
1M 125
o RCERE el H e P Fovend Papel St Jule Cramied
t’ I e ket ook . B
. [ ——
Srmimsboge g Pk Mvfarigrig. 1ot 91291 | vt trrectme
34 $4.4M
o
ot v v
33 e e ot R
= irvcar k. e e Coedy
e o et
[l Partners 8 Investors
Fourdur: Cirdy Diwink
(- [Ty BIEA- S0
sl 3 Canirs Tompsinaly hand um Whmyriny g v
Oy N
ek [ ke ettt ey
Bl Loty Lymariton HeaMese: Moy s iy of Bphys
Drurd Caming ™0 Tumbinghup Syl B Adcybogery £ 1l o -
ot ok b L N
oty

Girant County Ecorn
Development Council Annual o

12



Nicole Donegan — Owner, Strategist

Nicole is a results-oriented, high-energy, hands-on leader with over 26

years of experience and a wealth of knowledge in all forms of marketing and
communications with specific expertise in planning and execution of strategic,
measurable marketing programs. As our agency's key strategist and leader,
she specializes in brand development, rebranding, media planning, budgets,
and the development of effective marketing campaigns. Nicole has managed
projects of all scopes and sizes, from individual ad placements to research,
naming, and brand development for a wide range of clients. Because of her
experience, Nicole has honed an ability to constantly shift perspectives:

she can see an organization from a bird’s eye view and identify large-scale
challenges and opportunities—then, zoom in to the actionable tasks and
strategies to meet goals with a measurable return on investment. As Managing
Director, Field Group's success is her own, and orchestrating creatively

and deftly is her passion. Her role on this project is strategic development,
planning, analysis, and account management.

Kristin Mattie — Owner, Creative Director

Our Creative Director, Kristin Mattie, has been with Field Group for 23 years.
She is passionate about bringing the team together in productive collaboration
that sparks conversation and ideas. She has built brands and campaigns for
organizations including Tree Top In¢., Orchard-Rite, Leavenworth Chamber

of Commerce, Yakima Valley Farm Workers Clinic (YVFWC), USA Hops, and
the Yakima Health District. We wouldn’t be where we are today without her
gift of being able to listen to clients’ needs, understand their objectives, and
meld her creative concepts to match their desired results - which is why we
refer to her as our Creative Genius! Kristin’s role on this project will be creative
strategy, creative development, and creative oversight.

Christen Cook — Project Manager

Christen comes to Field Group with a background in safety and regulatory
program management and brings a tireless commitment to consistent
implementation, innovation, and collaboration. She's detail-oriented, enlivened
by a challenge, endlessly curious, and loves streamliining day-to-day tasks.
You'll often find her with a computer in hand, plowing through a to-do list,
doggedly pursuing ways to optimize performance, and ensuring projects run
seamlessly from beginning to end. Christen joined Field Group in 2019.

68.



FG charges an aggregate base rate of $130 per hour—whether that is for our graphic
designers, social media planners, or senior managers. We estimate our costs based on the
time we think it will take us to complete each project. As we proceed with clients, getting
to better know their style and preferences, we often can complete projects in less time
than in the beginning, and we base our estimates on an average of those assumptions. We
also assume each project will have two proofs and a final deliverable. Additional proofs can
result in higher costs.

The best way to manage costs is to minimize back and forth. If ail client edits are collected
and submitted by one individual at one time, it takes us less time to incorporate those edits,
resulting in cost savings. If a client has established brand guidelines to help direct the
creative process, that also helps keep costs lower. If a guideline does not exist, we typically
develop a campaign style sheet during the first phase of the concept development to
direct the tasks within the contract, which would result in the higher range for that task but
may reduce costs as we proceed.

Throughout our relationship, we work with clients to develop processes to help manage
time and costs. Because we often work with non-profit organizations, we understand
funding is critical and do our best to use resources prudently.
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Mark James
Executive Director

Rod’s House
mark@rodshouse.org
630-742-6027

Angela Von Esson
Former Assistant Superintendent

Waest Valley School District

Current Superintendent

Kittitas School District
angela_vonessen@ksd403.org
509-955-3120

Leah Ward

Communications Manager
Yakima Neighborhood Health
leah.ward@ynhs.org
509-853-2357

Diane Halo

Program Director

Greater Columbia Accountable Community of Health
dhalo@gcach.org

509-902-2308
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THANK YOU

FOR THE OPPORTUNITY TO SUBMIT THIS
PROPOSAL. WE ARE EXCITED ABOUT
THE OPPORTUNITY TO WORK WITH

THE CITY OF GRANDVIEW AND LOOK
FORWARD TO HEARING FROM YOU.

z, FIELD GROUP

PROJECT CONTACT

Nicole Donegan
Managing Director

nicole@fgsayshello.com

c: 509-895-9208
o: 509-965-1780

103 N 3rd Street

Yakima, WA 98901 ? 1




